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New education center
is open for meetings
Final finishing touches were still being
applied January 2 as the first meetings
convened in the new Charles A. Dana
Health Education Center at Maine
Medical Center. The center is the first
dedicated education facility at MMC, and
MMC President Edward C. Andrews, Jr.,
M.D., says it "provides for the first time
meeting and classroom space commensurate with our role as a major teaching
hospital."
The Dana Center is a two-story
building sited beside the Southern Maine
Radiation Therapy Institute parking lot.
.. has its own entrance off the parking lot,
and a glassed-in ramp entrance from the
first floor corridor of the Maine General
Building. Seating for 650 is available in
its six classrooms, 'five conference
rooms, and auditorium.
Specifically, the building has four
40-seat classrooms, a 3D-seat classroom, an 80-seat classroom, an 8-seat
conference room, a 42-seat boardroom,
and a 250-seat auditorium. It has associated audio-visual facilities, and amenities including a cloakroom and kitchenettes for coffee service.
The building replaces educational
space that was much smaller, scattered
throughout the complex, and not adequately designed. The application to the
state for a Certificate of Need said
"grossly inadequate" was an understatement in describing the space situation. A maximum classroom capacity of
288 was far below the minimum needed, and the largest single room, with 100
seats, wouldn't accommodate major
teaching events.
"The average person probably
doesn't
understand
the enormous
-amount of teaching that goes on here,"
says MMC President Edward C. Andrews, Jr., M.D. "We have over a hundred residents in residency programs

A PHYSICAL THERAPY staff meeting was one of the first in the new Charles
A. Dana Health Education Center. This is Classroom 4, one of the 40-seat
classrooms. More inside ...

Training programs for
new year announced

covering all the major clinical disciplines,
medical students from the University of
Vermont and many other medical
schools, nursing students from six colleges and universities, and students in
allied health programs ranging from
surgical
technology
to radiologic
technology to medical technology."
Along with providing teaching space
for students in various disciplines, the
Dana Center will provide much-needed
space for in-service and continuing
education programs for MMC staff, staff
meetings, meetings of the Boards of Corporators and Trustees, and many other
large and small meetings.
According to MMC Vice President for
Health Affairs Costas T. Lambrew, M.D.,

The Training and Development Section of the MMC Personnel Department
is entering a new year with a variety of
scheduled educational programs. Some
of the programs are offered for open
enrollment, and some are geared to
specific groups. A listing of courses
follows, and detailed course information
is available from supervisors or from the
Office of Training and Development.
OPEN ENROLLMENT PROGRAMS
Advanced Medical Terminology
This 44-hour course (22 sessions) will
cover terminology relating to the major
body systems and to cancer medicine.
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Participants will receive only a brief
revieW of basic medical terms and word
construction from roots, prefixes and suffixes; knowledge of basic medical terminology is essential.
Mondays and Thursdays, 3:00-5:00
PM, beginning January 14.
Introduction to Communication and
Problem-Solving
This 10-hour (5 session) program
covers the mechanics of the communication process, common obstacles to clear
and constructive communication, and
specific skills that are the foundation of
good communication.
Wednesdays, 1:30-3:30 PM, beginning January 16.
Speed Reading
Using effective reading techniques,
even a slow reader should be able to
read at a rate of 450-500 words per
minute, and many people can reach
speeds of close to 1000 words per
minute with no loss of retention. Participants will be tested as this course
begins, and can expect to triple their
reading speed by the end of the
program.
Six 2-hour sessions, Tuesdays, 10:00
AM-12:00 Noon, beginning February 12.
Advanced Communication
This course is intended tor employees
who have already taken a basic communication course, and will concentrate
on assertive communication, speaking
directly to the point, coping with criticism
and conflict, listening, and observing and
interpreting non-verbal cues.
Five 2-hour sessions, Wednesdays,
9:00-11:00 AM, beginning March 13.
Time Management
On the job, ineffective use of time is
costly and often frustrating. This workshop teaches participants
to set
priorities, recognize habits that consume
time unnecessarily, and develop specific
behaviors which will allow the best possible use of work and leisure time.
Two 2-hour sessions, 1:00-3:00 PM,
Thursday, April 11 and Thursday, April
25.
Social Styles
This course will help participants
develop self-awareness and skill in
observing
and describing
others'
behavior; these insights can promote
clear communication and better working
relationships.
Five 3-hour sessions, Thursdays, 12
Noon-3:00 PM, beginning May 2.
SUPERVISORY PROGRAMS
(The courses and workshops listed here

are open to MMC supervisors and
managers.)
Supervisory Skill Development: The
Core Program
Orientation to Supervision
This program is intended for newlyappointed or recently-hired supervisors.
Exercises, discussion, and presentations
by several members of the Personnel
Department help participants recognize
the scope and importance of the supervisor's role and become familiar with the
legal and policy framework which guides
supervisory practice at MMC.
Three 3-hour sessions, Thursdays,
9:00-12 Noon, beginning April 11.
Module I: Fundamentals of Supervision
This segment of the core supervisory
program helps participants become
more conscious of the effects of their
actions and attitudes on those they
supervise. Self-assessments encourage
participants to appraise their actual
supervisory behavior and values.
Two sessions, January 29 and
February 12, 8:00 AM-4:00 PM.
Module II: Performance Management
Picking up from the broad foundation
of Module I, this program deals with
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M Me Board approves

staff appointments
The following medical staff appoin'
ments and promotions have been ap
proved by the MMC Board of Trustees
at their December meeting and are announced by Vice President for Health
Affairs Costas T. Lambrew, M.D.
Appointments
Brenda M. White, M.D., to Associate
Attending Staff, Pediatrics.
Ray N. Ketcham, M.D., to Associate
Attending Staff, Psychiatry.
David C. Calcagni, M.D., to Associate
Attending Staff, Anesthesiology.
Theodor D. Rintel, M.D., to Associate
Attending Staff, Anesthesiology.
Barry C. Saltz, D.D.S., to Associate Attending Staff, Dentistry.
Susan Russett-Collett, to Associate Attending Staff, Dentistry (Dentistry and
Pediatric Dentistry).
Jill F. Gaziano, D.M.D., to Associate
Attending Staff, Dentistry (Dentistry and
Periodontology).
Emily L. S. Bray, M.D., to Courtesy
Staff, Psychiatry.
Lawrence C. Salvesen, M.D., to
Courtesy Staff, Psychiatry.

COFFEE AND GIFT SHOP EMPLOYEES were honored for long and loyal service to MMC at a holiday party given by the Women's Board of Maine Genera
Hospital, sponsor of the two shops. Pictured left to right: Priscilla Manette, Gin
Shop; Tena Salamone, Mary Bell, Phyllis Anders, Coffee Shop; Mary Mathes,
Coffee Shop chairman, and Carol Low, Gift Shop chairman, representing the
Women's Board; Addie Munroe, Gift Shop; and Clara Smith, Coffee Shop.

AN EXTERIOR VIEW of the Charles
A. Dana Health Education Center
(above).
The foyer for the
Southern Maine Radiation Therapy
Institute is at the right, and the outside entrance to the Dana Center
is at the stairs in the center of the
photo. The glassed-in ramp begins
st the entrance to the Maine
General Building, left, and slopes
up to the Dana Center entrance.
Above right, the view from the second floor, looking over the lobby
to the sweep of stairs going to the
auditorium. Right, Pediatric Grand
Rounds had the honor of christening the new auditorium (and virtually all of its audio/visual capabilities as well.) (AN Photos)
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the Dana Center will add a new dimension to the education program at MMC.
"We've never been able to mount an appropriate series of public education programs," he says, "because of a lack of
space. Now we'll be able to look at evening programs for the public, covering a
range of topics.
"We can also begin expanding our
ontinuing education programs for
ealth professionals,"
he continues.
"Before, we didn't have a space large
enough for statewide or regional conferences, and we couldn't reserve
meeting space for a three- or four-day

session without pre-empting standing
meetings. The Dana Center will be
perfect for holding large conferences
with a plenary session and numerous
'breakout' sessions, and we can even
cater luncheon to the building to make
all-day sessions easier."
The Center is named in honor of
Charles A. Dana, founder of The Dana
Foundation of New York City. The Foundation made a $1 million challenge grant
in support of the new facility, and other
donors
include
the Unionmutual
Charitable Foundation, the Kresge Foundation, and Mrs. Elizabeth B. Noyce of
Bremen, Maine. The building's lobby, its
strongest architectural feature, will be

named in memory of Capital Campaign
Chairman Vincent B. Welch, Esq.
Dr. Andrews notes that the MMC
Board of Trustees authorized the construction of an education building only if
the funds came from donations, and
came primarily from sources outside the
state or from sources that would not
otherwise contribute to the hospital. The
Board strongly believed, Dr. Andrews
said, "that the construction of any
education facility should not be financed
by debt which would be dependent on
patient care fees for its retirement."
Formal opening and dedication
ceremonies for the Center will be held
this Spring.

Marl~etplace
FOR RENT: Lovely newly-renovated large
2 BR apt. in restored Victorian building.
Very near MMC. Ideal for couple or roommate sharing. Parking, washer/dryer hookup. $485/mo. plus utils. Call 761-1810 between 8-9 AM.
FOR RENT: MMC area. Large 1 BR apt. Entire 3rd floor. Heat, utils., and appliances
included. $420/mo. Call 657-4715 after 6
PM or anytime Fri., Sat. and Sun.
FOR RENT: Furnished efficiency apt. at
149 Brackett St. $270/mo. plus utils. Avail.
immediately. Call 583-4102.
FOR RENT: Unfurnished 1 BR loft apt. at
149 Brackett St. $340/mo. plus utils. Avail.
immediately. Call 583-4102.
FOR RENT: 52 Neal St. Newly-renovated
large 2 BR apt. with woodstove, dishwasher. Parking avail. $550/mo. plus utils.
Sec. dep. and refs. Call 775-6344.
FOR RENT: 88 Park St. condo. BeautifuUy
renovated, all new appliances. Three
rooms, KT and bath. $650/mo. includes
heat, hot water, parking. Call 773-8224 and
ask for Jim McFarland.
FOR RENT: New ski condo in Sunday
River, Bethel, Maine. On mountain, sleep;";
5-6 people, full KT, indoor pool, sauna,
jacuzzi. Avail. some weekends. Excellent
mid-week rates from owner. Call Ginny
Roberts at 829-5052.
ROOMMATE WANTED: looking for professional M/F, non-smoker, to share a truly
beautiful apt. in MMC area. Top floor to
yourself. $275/mo. plus V2 utils. Call
761-1810 between 8-9 AM.
FOR SALE: 1980 Datsun 210, 4-dr., 5-spd.,
46,000 miles. Call 772-2963 after 5 PM.
FOR SALE: 1979 Honda Accord LX in excellent condition with AC, AM/FM tape.
$3,300. Call pager #325 or 767-4541 eves.
FOR SALE: 1977 Datsun F10 hatchback.
One owner. Great condition. $1,200. Call
583-4102.
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WANTED: Babysitter for 2 children in my
home afternoons from 2:30-5:30 PM,
Tues.-Fri. Own transportation needed. Call
772-0567 between 10 AM-2 PM and ask for
Marie.
BABYSITTING: Loving mother of one will
babysit days in her Wood fords/Deering
Center home. Ages 2 and up. Have refs.
Call 773-9676.
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definition, measurement, and management of job performance and productivity. Specific techniques are taught to help
supervisors identify obstacles to good
performance and opportunities for improved performance. Recommended for
managers and supervisors with at least
a year of experience in their present
position, and who have taken Module I
or a comparable
basic course in
supervision.
Five 3-hour sessions, Thursdays,
9:30 AM-12:30 PM, beginning March 7.
Module III: Improving Performance
This course introduces a model which
helps supervisors define performance
problems, analyze causes, communicate
with the employee, and together develop
a workable, lasting solution. This program is recommended for supervisors
and managers with at least a year of experience in their present positions, and
who have taken Modules I and II or comparable supervisory training.
Six 3-hour sessions, Wednesdays,
1:00-4:00 PM, beginning May 8.
COURSES AND WORKSHOPS
Conflict Management
This program will give supervisors insight to their own conflict management
style as well as present new approaches
for intervention. Skills discussed include
direct, positive confrontation, diagnosis
of the roots of a conflict, collaborative
decision-making,
creative problemsolving, and mediation techniques.
Five two and a half hour sessions,
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Tuesdays, 9:00-11 :30 AM, beginning
April 16.
Interviewing and Selection Workshop
This program refines participants'
ability to define the selection criteria by
which candidates will be assessed, plan
appropriate and open-ended questions
that will draw the candidate out, a'1d
apply listening and observation skills i
forming an impression of the candidate
during the interview.
Three 2-hour sessions, Wednesdays,
9:00-11 :00 AM, beginning April 10.
Managing Meetings
This program helps participants
recognize the types of meetings they
conduct and attend, the roles of meeting
participants, and the range of approaches that can be used to get the
most out of meeting time.
Five 2-hour sessions, Thursdays,
9:00-11 :00 AM, beginning February 14.
Performance Appraisal Workshop
This workshop helps participants
assess and refine standards
for
employees' job performance and practice documentation and discussion of the
actual performance of an employee in
relation to the standards established.
Six 2-hour
sessions,
Fridays,
9:00-11 :00 AM, beginning February 8.
Time Management for Supervisors and
Managers
This workshop helps participants set
priorities, recognize habits that consum
time unnecessarily, and develop spect
behaviors which will allow the best possble use of working hours.
Two 2-hour meetings, Thursdays,
9:00-11 :00 AM, beginning June 6.

